Dl

MURRAY
LIBRARY

Booxrd of Trustees Regular Session Wednesday, Jonunory 13, 2016

Present:  Tract Black, Patricia Griffiths, Valerie Harsih, Gamal
Herbown, Lows Holt, Holly Hult; Pepper Penrson

Excused:
Otrery: Kiwm Fong; Library Durector, Track Sutiverland; Library Stoff,
Juwstin Zollinger; Murray City Finance Director

1. Coll to- Order: President Black called. Hhe meeting to- order
ot 6:30 pa She changed the order of the meeting to- allow Justin
Zollinger to- present flrst:

2. Approval of Munwtes
2.1 November 2015
The minuwtes of the November 2015 Boowd. meeting were approved.
wltiv correctionsy on a motion made by Potricio Griffiting,
seconded by Lows Holt: Voting was unanimouns i favor.

3. Public Comument

Nowne

4. Financial Report



Durector Fong presented the financial report: At 50% of tie year,
the budget s 48% spent: She told Board members thot tive
Auditorivmm remodel s completed and thve fundy for that project
hase been sypent:

Gomal Herbonw made a motion to- receive and flle the funancial
report, seconded. by Holly Hult: Votiung was uwnanimows un favor.

Durector’y Report

Director Fong presented thve Director’s Report: She reviewed some
of the Ubroary-use stotistics since o 4 half-woy thwough the
financial year. The room wsage b currently at 71%. In the long-
range plan, there was a gool to- have wsage ot 80%, bt thisy has
proved to- be an wnurealistic goal. Quiet study space L stdl one of
the biggest challenges facing the Ubrary, mostly due fo- e nature
of the building. Many of tie other gooly have already been met,
suehv ay

~nereaseos number of progrowms

—Uncreased potron poarticipation un progroms

-Library participotion i 3 major Murroay events

~treating commmnity portnersiips

-~mugration to- new- cataloy

~achiene Quality Librory stotus witihv the Utaiv State

Library.

This year, the long-range plan will come to- a close and a
new- long -range plan will need. to- be written. The long-
range plan U written by the Library staff, and Boowod
membery are wited fo- participate. Any Boawrol membper
willing porficipote v creating the new- long-range plon
shhoulddl let Director Fong knows

Loty Holt Left thhe meeting at 7:30 pomn



Boaxrd. Report

President Black reported on the Friends of Hie Library meeting.
The Friends discussed a seholarsivige that Hey will provide.

Old Business
7.1 Librory Levy- Justun Zollinger, Murray City Funance Director

Muwrroy City Finance Director Justun Zollinger discussed tive
Library tox levy witiv Libroary Booawrd members. He revieweod Hie
process the levy will hhave to- go- hwowghu The Library buoget must
be approved. by the Mayor and tie City Cowneil and will be
finalized in June. The trutiv b faxation hearing will not be
held uwntil August: Director Fong wll preparve two- budgets for tie
new flnanclal yeor, one withv money from tHhe tax levy nclunded,
and one withowt: She will present thvese buogets at e February
meeting for the Board to- diseinss.

Jwstin Zollinger suggested that the Librory Boavd be very
travsporent about wirat the money wowld be wsed for and to-
speaks witihv helr constituents: He noted that he felt of was tume
for the levy, as the Library has had to- start cutting operational
budgets: The Boawrd discussed wiat their roles n iy tax levy
wowld be, inclunding voting on moving forward withv the leyy and

Patricie Griffithvg expressed. concern about employee salary and
benefits. She felt 4t was inequitable to- compare Muvroy Librory
solariesy and benefits to- similar positions i e Salt Lake County
and City Librory un tihe Wasateh Compensation survey gven the
Afference un size between the systems:. She suggested tivat as port
of the researciv v preparing for the tox nerease, there should be
an anodysisy of Muwrray Library employee salary and benefits.
This wowld allow- e Boowrd to- decide if all the money n the
currrent budget b being wsed respovrsily. Justin Zollinger



suggested thot any concerns the Boowrd may hawve about the
Wasateh Compensation survey and employee salary and benefits
showld be adduiressed withv Mike Terry un Muirray City Humann
Resources.

Jwstin Zollinger reminded the Board members tivat e Conneil
prefers to- do- one large toax uncrease roativer tivan smaller
uneremental ones over several yeary: This tax leyy will have fo-
provide enoughh money for He operotional budget and capifal
umprovements for at least 10 years

Valerie Harsv siuggested tivat there shouwlod be information about
the fox unereose ovoidaiple on the Murray Librory website. The
Librory can hold an informational meeting for the public about
the taxw nerease, but they cannot hold a rally to- garner support
for the tow unerease.

President Black noted Hat currently, e Murray Librovy tax rate
W .0043%, Logaw Librory, wirvch serves o simidor population, s
0089% and Provo- Library, wirich iy also- a single-branciv
Whroary, 6 .O0773%. Murray Librory's un consideralply lower than

Boawrd members thanked Justin Zollinger for attending tive

meeting, and he left at
715 paw

New Business

The Board contununed to- discmnss He toow ncrease. Director Fong
will ereate o lst outlining exactly wirere the money will go—
restoring budgety Hhat have been cut;, buidlding projects, a possilple
future expavsion. The Boowrd disgcunssed wivat o expavsion of tie



dollar omouwnty v the Lt Potricia Griffuthg expressed concern
andl wanted to- be sure Hrat He Boowrd U careful to- not ask for too-
muche of o taw nerease. Gamal Herbon noted Hrat the Boourd

be sure to- ask for enouglh to- meet the future demands. Potricio
Griffuthg suggested Hhat perivaps tive request for o tax nerease
showdd be a dollor amouwnt rativer Hhan a percentage. The mayor
recommends that when asking for a fox nerease, the uincrease
shoudd be a percentage. Mrs. Griffuthg also- asked Durector Fong for
o dariflication on employee pay ncreases. Do Library employees
hawe to- follow- tive same pay ncreases ay City employees? Murray
Librory U o separate toxing entity, but Library employees are
Murray City employees. They are a pait of the City payroll, and

Adjorrnment

President Black sald shhe would accept o motion to- adjouurn
Gamal Herbon so- moved, seconded by Valerie Harsdr: Voting was
wnanimous Un favor, and the meeting way adjourned ot 7:55 paw



